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PREPPING FOR A PRESENTATION CAN GET PRETTY HECTIC. ESPECIALLY
WHEN THE SPEAKER IS PERFECTIONIST ROB GLASER. BY SCOTT LAJOIE

Bon GLazes Has HARDLY lad time to breathe.

The past month has been & whirhwind of events for Glaser
and his company, RealMetworks, On April 12, the company
announced a major strategic ogreement with 188, The next day,
it announced plans to buy .5{||:||:||'I'|:'|.'|:|n|.1|n3:.l. I!|'|e|r.:u:|i1|g encoder
of MPY music files. Glaser delivered
the keynote address at Speing Intesne
Waorld in Los Angeles o couple of days
after that. Then came an earnings
report and stock split the fellowing
week, after which Glaser again found
himself an the ]:ul-:iium tor another key-
nete speech, this one for the Mational
Asseciation of Broadcasters' annual
conference. Twelve days later, Glaser
unveiled Keallukehox, the audio player
that may well put the company in the
vanguard of the sE3 revelution,

Tust ofl the pﬂa:n.n.' from ihe
Reallubkebox announcemient in Mew
York, Glaser and his crew are setting
LIgY EI:Ir H'IEir T T .I.|'|11|I|'|, Ehl,'l'n'—
RealMetworks Coaference '99 —al the
Marriott in downtown ban Francisco (a batel that bears an
appropriate resemblance o a jukebox). For Glaser, this is the cap-
slone event, o prime opportunity b rally the myriad of develop
era who have come (o hear aboot et only the fuiure of muosic
and wideo on the [nternet bt the future of muosic and video alto-
llt'thi.'r. Realbetworks' Parners, dL‘!’iiEl‘lEF.‘I ol crucial !:Il.]'.hTh:ll'l‘irIE
technodogies, are Glaser's most important audience yer

Bt at & pum., the Yerba Buena ballroom, where Glaser’s key-
nole address is to tike place in just 12 howrs, is nowhere oear
reacty, The chairs arent set ug, the backdrop i still being nailed
into place, and peaple from the production company are franti-
cally whispering commands into their headsets. Glaser is run
ning late, . He had hoped o rehearse at 7 pom., but at the
marment, hie is still holed up iv a room upstairs working on the
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particulass of his FowerPoint presentation. Instead of & full-
blown run-through, he may have w settle for only a “click-
through,” and even that won't happen until 11 pm,

Claser sits af the conter of a long table, Aanked by executives
Len Jordan, Ben Botholiz, David Johnson, and Chris Carden,
each staring intently at his own noce-
book computer, Given their standard
style-of-no-style ook, you might naot
guess that this groop repeesents the
mianagement of 8 comgany that the
market values at £4.4 hillion, All are
young and casually dressed — partic-
ularly Glaser, whose white palo shirt
hangs out of his trogsers, All of them
loak a bit spent. Coming dawn to the
wire, each of the execuiives is adding
riew mateglal to e presentation,

Meanwhile, downstaies, ome of
Glaser's divisbon vice presidents, hara
Cantwell, is patiensly waiting for her
CEO. She has finglbed dr.LI'Img her
parts af the speecl and 5 wandering
arcound the ballroom Goor. & former
"-‘-'a.shingln:un State |.'H'!l]|!l{|ill'l amnd LLS. congresswoman, she knows
i thing or two abowt public speaking. Most of the night, she wall
stand silently near Glaser, listening intently. When Cantwell does
speak up, however, Glaser will pay close attention

:Firul]:.'. anoiinad 9:30 i, Crlassr appears. Arms crossed,
expressionless, he watches the opening videos play above him
on the big screen. The video consists of clips of the New York
eveit, where Chuck I of rap group Public Enemy and rock star
Dexter Holland land the Reallukebox product, Hurmoroos bits
include an introduction of Glaser 48 Rob G and segments from
Comedy Central’s Win Bew Steins Money, But Glaser doean't 1ike
the sequencing and tells the video editors (o newark iL

Havillﬁ laid the |:|=l]|:nEIh: of duct tape cver the wires on the
foar, the event staff have finished their preparations. Annette
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Booth, RealMetworks' senior manager of event planning. and
Cindy Ayres of Caribiner Digital Medea Group both sit dewn in
tw af thi hundreds of chairs set ap in the past hour and letout a
sigh m unison, Little by little the room emptics until there are
l,ml:.ru few ﬁgun:s at the fromt of the hall,

After a full 20 minutes of discussing the logistics of the pre
sentation, Glaser heads onto the stage. He runs through the
PovwerPoint slides at the podium, hacking pieces of the presenta-
tion apart. Glaser claims his approach is a matter of distillation,
of tightening the language. I something is sd in five wonds, he
pares it diown 1o three. His staif watches intently as Glaser works.
Browes furrow and heads nod as he cuts and pastes new words
and phrases into the slides. Glaser &5 now hyperfocused on his
sk, thonegh it is past midnight (3 a.m. if pou consider that hoars
eariier e was in a diferent time zonel.

e of Bealisetworks” vice presidents is simultancowsly work-
ing on the Fealjukebon demo, 2 real-tirme download of MP3 i
files. This bit of theater is a big sk, If Morthern Californians
decide enmasse to jump an the Met while he s |:||1in[l; his II'Ii:IIE the
lkewing morning, there coubd be an embarrassang deday.

The trips to the back of the reom for ice water and Diet Coke

quickly running sut of energy. The time comes to view a clip of
Kevin ('Connors, (R0 of DeubleClick, singing the praises of
RealMetworks, On the screen, O'Connor’s image stares straight
ilhEEd,d.El.i.'l.'l-rinE o rathier dull testimanial. “ Believe me, it's o lat
bretter than it was,” says Len Jordan, After a moment of thouglat,
Glaser annoonces, “Its tatally fine.”

Glaser books at his watch: 12:30 am. Retrning o the slides,
Glaser suggests that they might have oo moch information, He
has never done & presentation quite so long. But instead of maode
cutting, Glaser and his staff agree that an additional slide is
needed to show RealNetworks” partners. A& consultant who was
hired to crevte the PowerPodnt slides ;iun'rps up.".‘il‘ﬂ'!u]d we have
descriptions of the companies?™ asks Jordan, " Pithy” Glaser
says. " MWake “em pithy)”

O o'clock rolls around and Glaser finally decides to call it
& miglt. Evervone is sagping. Unfortunately, Glaser still has not
dome a full run-thrr.'luEh, and most of the staff Appears a litile
nervons because of it But Glaser jen't worried. [n less than six
hours, he will take the stage— dressed in his signature suit,
roryal blue shiti, no tie, full of energy and optimism —and give
e RedNetworks developers what they're looking for; a whole
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